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¥ Construction management is a professional service that provides a project’s
owner(s) with effective management of the project's schedule, cost, quality,
safety, scope, and function. Construction management is compatible with all project
delivery methods. No matter the setting, a Construction Manager's (CMs)

responsibility is to the owner and to a successful project.

v =+CME 3] (CMAA ; Construction Management Association of America)
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oo = =, AHQl 5 FHolY d&. =, A& 5 orAlof AIAl ZF =0

Al CM ®£+= PM(Project Management)ol2t= th& gol2 22|7|% oftt

9 memES agx-andoR U] Ysto] Alle] A7|RE astA

A=Al 7]=(Skills and Techniques)at X]JAl(Knowledge)S Al8&ct= &35

el Agts TiE2 SEA0|th

% 9= : CIOB(Chartered Institute of Building), Z#91 : CMAS(Contruction
Management Association of Spain), 94¥ : CMAJ(Contruction Management
Association of Japan), FH@93% : IPMA(International Project Management
Association), 5= %5 o}r]o} A3 : APFPM(Asia Pacific Federation of Project
Management), "= : PMI(Project Management Institute) 5 A|A Zt=o CM Ex=

PM ©@A7} gabel d5S shal S



A2 50 CM2 AR} A3 9] ulE BAste 7idolA erd o uot
b RES A% MeE AU Belolo], A4TMsE AEIA A@L Slstol
22AE0) Aolal(Life Cycle)e Sstel AzlAol lAle JPin
M7bst= Te]z 8 Ao|HA] HmAl yJjdoz Xstst Qlct,

otk ol 5 48 A4E ARlFoA CMES 2gE Jider Tz af we

(Program Management ; PgM)' & 714 mZzAME| AL35t1 9t}

% Program Management is the practice of professional Construction Management
applied to a capital improvement program of one or more projects from inception
to completion. Comprehensive Construction Management services are used to
integrate the different facets of the construction process(planning, design,
procurement, construction and commissioning)for the purpose of providing

standardized technical and management expertise on each project. — CMAA
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% Owner @ W<E2}, A/E(Architect/Engineering) : A7A}, GC(General Contractor) : &
ShAA A2, SUB(SUB Contractor) @ AT AAAL 2}

CMS AAAZEa]urAl A A ZULIR oL} ToFIAF = 7|48 QIAMFAL
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2. CMQ] HA}

1) 2U9] CMAA}

(1) oj=9 CM =<U4Hi73

0= 19609t f -y Z2AES] uHest AGERE A= Qg 2704,
HlggAQl BAAA, AAAS A5 HR2F A4 Av|A 5 sHAlo] AW
gt HAd7IdE0] AR JstE Hdt AIAQ] B w¥E ohlal of7]o
AL, FAPIE £4 245 Zeldoly 249 s Ao figt £ES sf4st
1 OEAlSAA (multiple prime contracting) & SAer SAMEYAIS
a&A08 WelotuAl ohs WRARY] gt U= g IAGS A
O=F CMo] 24X 0s &/dstsl Aoz dHA it

%0 CMAE m2AELE 1931d 39 /29 Jmolo] AFolEXY
(Empire state building).2 FA] o] IRt 1'd Alof ehz& o] AlA 2|
=0|S ARgotd Fefolge] WH(Eo] 319.4m)S AAL AA = i(s
382m, 102%)5 7|Sst¥et o] A0y n2AEX 1929H0) Ayste 24
& A HA o2 19319 4o e Zer s {Ysit
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o]& 1960 HFE CMo] A= HEEq= drAl m2ME= 19689
L£9] gy AF o] 7F=(Madison Square Garden), 19694¥ A]7}119] & 33
= Mg (John Hancock Center), 1972¢ Wijo] & iyl 3|=HE(John
Manville World Headquarters), 19734 %89 dt Ego]lt Alg(World
Trade Center) o] 9)C}.

o|g FFoAM+= 197298E U]=9 xRZAQ GSA (General Services
Administration)of|A] CM& = Us}7] AlAFsFRICE.

SSASY ARl CM Z2AE = 2010 7E2jz Yot H2HA oAl
E{(Mertes Center for the Arts), 2013 7Rz2]jxujo}o] ZHz]muo} sl AH o]
ME{(California Health Care Facility), 2013d Aitjojji1o] Agjofx1 A&
ool SHARZAKThe Green Build Expansion at San  Diego
International airport), 20149 YAEDCO] HYAEH 7|d@d HLFAL

(Washington Monument Earthquake Repair) 5©o] Qic}.
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20209 CM52H7H34] AHYAS 454
Atz FA] 15.2%2 ARISIAT SRS 3974ate AA9] 84.8%2 At
AE Row ekt

(FH : 7HAL %)
20184 20194 20204

= A=

|IAG =k 33 | 84.6 29 37 | 860 @ 121 39 | 848 5.4
A8 A A 6| 154 | -143 6| 14.0 - 71 152 | 16.7
d A 39 | 100 4.9 43 | 100 | 103 46 | 100 7.0

Kot es 4exoo] 317HAH67.4%)2 7H WOk theo ZA7|%(17.4%)
som Uedth R4S W A 2 A71A9 AT AR 84.8%%

ARSI QT 2EW FAOE CMYY BFol YUY HoR Btk

(T : 7HAL, %)

e 201844 201941 202044

UMl | #AH]| | SUE | YM | 7MY | SUE | M | 7AH| | SUE
A& 25| 641 | -74 29 | 674 | 16.0 31 | 674 6.9
7371 6| 154  -143 71 163 | 167 8| 174 | 143
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A& 2| 51 1000 1 23 | -50.0 1 22 -
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2017 27 7 2 1 1 1 1 1 0
2018 25 6 2 2 1 1 1 Q0
2019 29 7 2 1 1 1 1 Q0
(3) H2g £4
TAGA) AHAFEEL ofefo] m2-37t 2tk & AME 5099 Djgke 97jab
(20%), 5094 ~ 100 O]gke 77HAH15%), 10094 ~ 50092 227§AH48%),
50029l Zabe 8/1AH17%)2 BAE 0 & Apito] 100919g Zubste A

7F AR 65%5 AHAIsHAL Qe o= UERRT

(H2-3) 2tdg

(H1 - 7HAY, %)

5009 =7} 11 28 - 11 26 - 8 17 | -27.3
100~500} 20 51 53 23 53 | 15.0 22 48 | 43
50~100%] W] %t 3 8 | -40.0 2 5| -333 7 15 | 250.0
5091w Rk 5 13 | -16.7 7 16 | 40.0 9 20 | 286
& A 39| 100 -49 43| 100 103 46 | 100 7.0
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